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AGENDA
I.

CALL TO ORDER

II.

ROLL CALL

III.

DISCLOSURE OF PECUNIARY INTEREST

IV.

INTRODUCTION AND PURPOSE OF MEETING
The purpose of the meeting is to provide an update on the Tecumseh Road
Main Street CIP Streetscape Plan.

V.

DELEGATIONS

VI.

COMMUNICATIONS
A. Director Planning & Building Services and Director Public Works &
Environmental Services, May 5, 2016, Report No. 10/16- Tecumseh Road
Main Street CIP, Streetscape Plan and Detail Design, Hydro and Utility
Lines

VII.

ADJOURNMENT
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THE CORPORATION OF THE
TOWN OF TECUMSEH
PLANNING AND BUILDING SERVICES
DEPARTMENT
Report No. 10/16
TO:

Mayor and Members of Council

FROM:

Brian Hillman, MA, MCIP, RPP
Director, Planning and Building Services
Dan Piescic P. Eng.
Director, Public Works and Environmental Services

DATE:

May 5, 2016

DATE TO COUNCIL:

May 10, 2016

SUBJECT:

Tecumseh Road Main Street CIP
Streetscape Plan and Detail Design
Hydro and Utility Lines

RECOMMENDATIONS:
It is recommended that:
1) The summary of issues and design options relating to the Tecumseh Road Main Street
CIP Streetscape Plan and Detail Design process as a result of above-ground hydro
poles, hydro wires and utility wires, as more specifically detailed in Planning and Building
Services Report No. 10/16 be received;
2) Option 3 be supported as the preferred streetscape design resulting in removal of aboveground hydro poles, hydro wires and utility wires, as more specifically detailed in
Planning and Building Services Report No. 10/16;
3) Detailed design, phasing and additional financial analysis be undertaken and reported to
Council at a later date and that consideration be given for inclusion of various phases of
the Tecumseh Road Main Street CIP streetscape project in the 2017-2021Public Works
& Environmental Services Capital Works Plan.

BACKGROUND:
Tecumseh Road Main Street Community Improvement Plan
The Tecumseh Road Main Street Community Improvement Plan (“CIP”), adopted by Council in
accordance with the provisions of the Planning Act, will provide a means for planning and promoting
development activities and public infrastructure projects to more effectively use lands, buildings, and
facilities in order to bring about revitalization and encourage both private and public investment in
the CIP area. This Plan is the Town’s first step toward the revitalization and transformation of the
traditional “Main Street” and surrounding community into a unique, vibrant, walkable and mixed-use
destination.
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The CIP has a number of implementation strategies, including the preparation of a Streetscape Plan
and Detail Design. This document will guide the implementation of improvements to be undertaken
by the Town along a 1.24 kilometre stretch of Tecumseh Road and a 0.78 kilometre stretch of
Lesperance Road, including:
1)

hard landscape elements and design specifications (e.g. paving types, concrete),
sidewalk improvements and the introduction of curb extensions (bulb-outs);

2)

street furnishing and design specifications (lighting types/locations, benches, garbage
receptacles);

3)

road reconstruction and replacement/upgrading of underground municipal infrastructure;

4)

soft landscaping elements and design specifications (e.g. plant/tree types and locations).

At the December 8, 2015 Regular Meeting of Council, Council approved the recommendations
(Motion RCM-419/15) of PWES Report No. 63/15 titled “2016-2020 Public Works & Environmental
Services Capital Works Plan” that authorized Administration to proceed with the 2016 capital works
projects including the Tecumseh Road Community Improvement Plan – Streetscape Plan & Final
Design. In addition, approval was given to retain DIALOG and Dillon Consulting Limited (“the
Consulting Team”) to undertake the work.
CIP Objectives and Guiding Principles Relating to Streetscape Design
Through the development of the CIP document, a vision for the Main Street area was developed
along with design objectives and guiding principles, as summarized below.
Objectives
The Objectives particularly relevant to the overall design of the Main Street road cross-section
speak to the importance of:
1) Creating a vibrant and animated mixed-use “main street” with a predominance of commercial
uses;
2) Creating high quality, beautiful, inspiring and memorable places and destinations;
3) Creating an attractive, high quality, pedestrian friendly streetscape that supports an increase
in transportation modes such as walking, cycling and transit;
4) Protecting and enhancing existing heritage resources (buildings, views, and landscapes);
and
5) Developing an organized structure for rear parking and access for “main street”
commercial/retail uses.
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Guiding Principles
Providing direction and support for the aforementioned Objectives are the Guiding Principles of the
CIP. The Guiding Principles of relevance in order to ensure a resulting vibrant streetscape are as
follows:
1) Ensure new initiatives will be shaped by a commitment to high quality architecture and
design;
2) Enhance landscaping with an emphasis on greening the Tecumseh Road CIP area,
including improved landscaping and street trees to distinguish and unify the character of the
street;
3) Design for pedestrians as a priority, for all seasons, and accessible to all. Prioritize
pedestrian movement, ensure adequate cycling facilities and maintain access for cars
through the corridor while providing sufficient well-designed parking areas both on and offstreet.
Key Design Elements
Flowing from these Objectives and Guiding Principles are the key design elements that will need to
be achieved in order to facilitate the vision for the Tecumseh Road CIP area. The CIP refers to
these design elements as “Big Moves”. These form the basis for the Urban Design Guidelines and
implementation strategies and support the Vision and Guiding Principles. Specifically, those related
to the streetscape process are:
1) Create a new street section and identity for Tecumseh Road and Lesperance Road that is
walkable and pedestrian friendly, including a reduction in the number of driving lanes, the
provision of on-street parking and parking bays, enhanced landscaping and street furniture,
and cycling facilities;
2) Create a new tree lined civic pedestrian promenade north along Lesperance Road that
redefines and enhances the existing civic buildings and open spaces, celebrates the historic
street car route, and creates an attractive street frontage for Lesperance Road north;
3) Create a new west gateway to demarcate the westerly entrance to the “main street”.
Commencement of the Project and Outcome of Stakeholder Interviews
Since January of this year, Town staff and the Consulting Team (“the Project Team”) have been
working on this project. Tasks undertaken to date include:








the preparation of a legal survey and utility locate plan;
detailed assessment of the existing corridor;
refinement/updating of the traffic analysis;
discussions with affected utility companies and stakeholder interviews;
identification of constraints and opportunities;
consideration of key potential design treatments; and
the preparation of preliminary conceptual drawings.
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Stakeholder interviews were undertaken throughout the day on March 3rd and 4th, 2016. Most
stakeholders were receptive to the general design intent for the streetscape as per the
recommendations brought forward in the CIP (specifically the proposed reduction of vehicle travel
lanes on Tecumseh Road to two lanes and providing on-street parking). Many unique and
interesting ideas were brought forward and most participants were willing to champion the initiative
and support the process.
A key overarching message from stakeholders was to create a quality streetscape environment and
a 24/7, all-season community destination that encourages a small town/village feel, respects the
heritage character/ assets, and is very pedestrian oriented. Other comments/emerging themes
from stakeholders included:
1) Achieving a quality streetscape by investing in burying the overhead wires to allow for the
planting of trees, the beautification of the street, and the opportunity to increase and
enhance the public realm;
2) No clear consensus as to whether the character of the streetscape should be traditional or
more contemporary in nature, but there was consensus that the design should be clean
(less cluttered), well organized, easy to traverse (as a pedestrian/cyclist), easy to maintain,
functional, and reflect a high quality place that is distinct to Tecumseh;
3) Striving for “quality downtown traffic” where drivers are not only travelling through the
downtown but are also travelling to the downtown. Accordingly, it was suggested that design
elements should be introduced that encourage safe vehicular speeds that allow for viewing
and possibly stopping at adjacent businesses. This “quality downtown traffic” is in contrast
to the current “commuter traffic” whose objective it is to travel through this area as quickly as
possible with no intention of stopping to patronize local businesses.
4) Concerns regarding phasing of the CIP’s “main street” vision, especially in terms of the high
number of access drives into properties, safe pedestrian crossing as the area evolves, and
where to implement first;
5) The importance of sustainable design, infrastructure maintenance and proper choices of
materials; and
6) Animating the public realm and attracting people to the area and into the establishments that
occupy the Main Street corridor.
Through the foregoing process, a major issue has surfaced which warrants detailed consideration
by the Project Team and Council at this time as, depending on the chosen preferred approach,
there will be significant consequences on the final design product. A description of the constraint
and a summary of the alternative design options and their financial impacts are discussed in the
following sections of this Report.
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COMMENTS:
Identification of a Significant Design Constraint – Above-Ground Hydro/Utility Lines
The issue at hand is the location, size, scale of the existing hydro poles and related high voltage
power lines and utility lines located on the north side of Tecumseh Road and on the east side of
Lesperance Road.
The reconstruction of the Tecumseh Road Main Street cross-section with above-ground utilities will
create a significant design constraint, which will ultimately hinder the objectives, guiding principles
and key design elements of the CIP. The primary concerns with the above-ground hydro/utility
wires include:

1) Enabling the Components to Create a Great Street
Removing the hydro poles and relocating the wires underground enables the "ingredients"
necessary to create a great, vibrant pedestrian-oriented street to be realized - the
components of which (at minimum) include: a continuous and sustainable planting of street
trees; landscaping opportunities; necessary and proper placement of furnishings; generous
sidewalks to encourage walkability; etc. If the wires are not buried, the poles and wires will
limit the implementation of the necessary ingredients.
Improved overall streetscape aesthetics primarily becomes an outcome with the
implementation of the full range of streetscape components, the introduction of which is
significantly dependant on the removal of the poles and wires.
2) Visual Impact:
Above-ground hydro poles and utility wires, including the service wires crossing the street, in
and of themselves, have a negative visual and aesthetic impact on a main street corridor as
can be seen in the image below. They fundamentally overwhelm the physical space and
create a cluttered environment.
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The aesthetic benefits of burying the hydro and utility lines include more attractive and
uncluttered streetscapes with greater pedestrian activity, a better quality of life and ultimately
increased property values. Removing the poles and wires and replacing them underground
is a one-time investment that produces aesthetic rewards for generations. It is for these
reasons that this type of infrastructure in downtown areas is typically either underground or
in alleys so that it does not affect the “face” of the place.
3) Accessibility for Ontarians with Disabilities Act (AODA) Requirements:
Over the past several years, accessibility regulations that municipalities must follow to meet
accessibility standards in Ontario have been implemented in the everyday function of
municipal government.
As of January 1, 2016, the AODA requires that all new (or major changes to existing) public
outdoor paths/sidewalks must be accessible. To comply, sidewalks need to meet the
minimum requirements for width (1.5 metres) in addition to other design requirements such
as clearance, slope, etc. These new requirements will permit the accommodation of a
greater range of two-way traffic, including pedestrians who use mobility devices.
Incorporating above-ground poles to accommodate over-head utilities may prohibit the
proper implementation of the aforementioned AODA guidelines as they relate to sidewalks.
4) Tree Plantings/Canopy
Trees and shrubs properly placed and maintained in the landscape are a valuable feature of
a streetscape. However, hydro lines inhibit the healthy and sustainable growth of street
trees. Instead great effort and time is placed on municipalities to carefully plan and select
street trees to suit street conditions with hydro lines. Without this level of consideration, trees
become a nuisance and burden because they are deemed as a dangerous and costly
problem. Trees become viewed as a hazard rather than a great benefit, reducing the
“appetite” to plant.
Annual maintenance and/or removal of trees and
shrubs because they are considered a hazard or
because they have suffered as a result of hydro line
pruning are common in areas with above-ground
infrastructure. Trees touching power lines conduct
electricity, which may cause power interruptions and
increase the risk of shock or electrocution. Hydro
line pruning of street tree canopies weakens the
canopy and branches. The resulting broken
branches, tops, and windblown trees frequently
damage utility lines, causing hazardous situations
and service loss.
If above-ground services are to remain, the type/selection of trees for the streetscape area
will be limited to those that can thrive in height restrictive streetscape designs. This would
drastically alter the preferred vision of a tree canopy for the CIP Main Street area, and the
ability to benefit from what a healthy tree canopy has to offer in terms of its role in a
streetscape – shade, shelter, windbreaks, beauty, architectural interest, seasonal interest,
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and speed mitigation. Please note that even though shorter trees or shrubs planted under
power lines may not directly interfere with power lines, they may create problems for
maintenance crews by interfering with equipment movement and placement and are often
unable to carry out the function of a street tree in a streetscape environment.
5) Traffic-Light Poles/Lighting Fixtures
Similar to the design issue related to tree plantings,
above-ground infrastructure also tends to create
conflicts with the location and installation of trafficlights/lighting fixtures, resulting in their placement in
a manner that hinders proper pedestrian movements
and creates potential design conflicts with respect to
the aforementioned AODA guideline requirements as
seen in the adjacent image.
6) Must maintain the Tecumseh/Lesperance “pork chop” – inferior pedestrian intersection
design
The existing traffic “pork-chop” road design at the southeast corner of the Tecumseh Road
and Lesperance Road intersection will likely have to remain if above-ground hydro poles
remain. Such an intersection design results in a poor pedestrian environment. Given the
importance of this intersection of the CIP area, it warrants a final design that is fully
representative of a downtown main street – one where sidewalk design and pedestrian
movement take precedence over the location of hydro poles and dedicated turning
lanes/ramps.
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7) Re-development Constraints Abutting Existing High-Voltage Electrical Line
A concern was brought to the attention of the Project Team during the Stakeholder
Interviews held in March 2016 that having underground services are preferable based on
past difficulties in undertaking façade improvements to existing buildings along the north side
of Tecumseh Road. The existing high-voltage electrical lines require increased setback
distances from the wires, which hindered façade improvements to a number of two-storey
buildings. It is noted that this restriction will adversely impact new development as well.
Hydro One provides specific setback guidelines when dealing with high-voltage electrical
lines. The clearance requirement for the primary lines along this corridor is 3 metres.
Storing material or equipment (ladders, scaffolds, elevated work platforms) under power
lines is also discouraged.
These clearance requirements would cause challenges for the redevelopment of existing
buildings and the introduction of new buildings along this corridor, where it is required that
buildings be situated to the front of the lots immediately abutting the Tecumseh Road rightof-way limit.
Alternative Design Scenarios and Related Cost Impacts
Given the severity of the identified constraints, it was immediately recognized by Administration and
the Project Team that if the power and utility lines were to be relocated underground, a considerable
cost would be incurred. Accordingly, it was deemed appropriate to pause at this point in the
exercise to properly evaluate design alternatives and their associated costs and to make a
recommendation to Council. It is important to make this determination at this early stage in the
design process as the preferred approach (leave the poles and the above–ground wires vs. remove
the poles and place the wires underground) will have a major impact on the final streetscape design.
A number of various design options with respect to the aerial utilities were reviewed by the Project
Team and refined to the following three options:
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Option No.1 – Full Aerial (Existing Condition)
In this option, all existing aerial utilities and poles will remain on the north side of Tecumseh Road
and on the east side of Lesperance Road, with aerial service connections crossing the roadways.
These existing aerial utilities will have a significant design constraint which will inhibit the objectives,
principles and key design elements of the CIP document as discussed in previous sections of this
report.

Option No.1 - Preliminary Cost Estimate
Road Reconstruction (Town)
Road Reconstruction (County)
Streetscape Features
Utility Relocations
Street Lighting & Traffic Signals
Sanitary Sewers & Watermains
Construction (sub-total)
Engineering (12%)
Contingency (10%)

Option No.1 TOTAL

$
$
$
$
$
$
$
$
$
$

6,100,000
700,000
2,300,000
1,600,000
1,000,000
11,700,000
1,404,000
1,170,000
14,274,000
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Option No.2 – Partial Aerial
In this option the primary power supply along Tecumseh Road and Lesperance Road would remain
aerially. The secondary power supply and telecommunications would be placed in underground
duct structures, and would also include the installation of transformer pads and service pedestals at
grade. This option would reduce the number of aerial wires, but would still have significant design
constraints on the placement of street furnishings, green spaces, trees, and vegetation.

Option No.2 - Preliminary Cost Estimate
Road Reconstruction (Town)
Road Reconstruction (County)
Streetscape Features
Utility Relocations
Street Lighting & Traffic Signals
Sanitary Sewers & Watermains
Construction (sub-total)
Engineering (12%)
Contingency (10%)

Option No.2 TOTAL

$
$
$
$
$
$
$
$
$
$

6,100,000
700,000
2,300,000
3,100,000
1,600,000
1,000,000
14,800,000
1,776,000
1,480,000
18,056,000

12

Page 11 of 21
Planning and Building Services Report 10/16
Tecumseh Road Main Street CIP
Streetscape Plan and Detail Design
Hydro and Utility Lines
May 5, 2016

Option No.3 – Full Underground
In this option the primary power supply would be relocated onto the existing poles on Arbour Street.
The secondary power supply and telecommunications would be placed in underground duct
structures including the installation of transformer pads and service pedestals at grade. The limits of
the proposed works are identified on the figure below. This option would allow the objectives,
principles and key design elements of the CIP document to be implemented.

Option No.3 - Preliminary Cost Estimate
Road Reconstruction (Town)
Road Reconstruction (County)
Streetscape Features
Utility Relocations
Street Lighting & Traffic Signals
Sanitary Sewers & Watermains
Construction (sub-total)
Engineering (12%)
Contingency (10%)

Option No.3 TOTAL

$
$
$
$
$
$
$
$
$
$

6,100,000
700,000
2,300,000
3,700,000
1,600,000
1,000,000
15,400,000
1,848,000
1,540,000
18,788,000
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Alternative Design Options Initially Investigated
A number of other design options related to the aerial utilities were initially investigated but were not
carried forward, which include:
1) The relocation of all utilities underground throughout Tecumseh Road and Lesperance
Road. The costs associated with the burial of the primary power supply underground, did
not make this option financially viable.
2) The relocation of all utilities underground on Tecumseh Road (between Shawnee Road and
VIA Rail only). There were no significant cost advantages associated to bury the utilities
within this section.
3) The relocation of the primary power supply within or adjacent to the VIA Rail corridor. This
would have required numerous easements, and would have added additional length of
service connections making this option not financially viable. There also would have been a
lengthy approval and property acquisition process.
4) Relocation of the secondary power supply and utilities through existing laneways. There
were no real cost savings identified by utilizing the only existing laneway, “Legion Laneway”,
which is parallel and south of Tecumseh Road.
Other Major Infrastructure Investments approved by Council
In order to bring the scope of magnitude of the Tecumseh Road CIP streetscaping/reconstruction
project into context with other significant infrastructure investments made by Council in recent years,
the following is provided for comparison purposes:


Brighton Road Improvements 1.3 km (2008 - $10.4M)
o Storm and sanitary sewers, storm pump station, watermain, and road improvements.
o Grant revenue $4.5M.



Manning Road & Pump Station 1.5 km (2013 - $11.9M / 2015 - $0.6M / Future Phases $6.7M, Total: $19.2M)
o Storm sewers, storm pump station, watermain, and road improvements.
o Grant revenue $6.2M.



Manning/Tecumseh Road Reconstruction 1.8 km (2005 - $11.3M)
o Utilities, storm sewers, watermain, traffic signals, and road improvements.
o Grant revenue $6.7M.



Shawnee/Arbour Area Improvements 1.6 km (2014 to 2016 - $6.4M)
o Storm and sanitary sewers, watermains, traffic signals, and road improvements.



Arlington Boulevard Improvements 1.2 km (Future Phases - $5.6M)
o Storm and sanitary sewers, watermains, and road improvements.
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Phasing Considerations
The construction phasing for this project will be contingent on the scope of the works and associated
costs. The figure below depicts a possible phasing plan, which will be further refined throughout the
design process. The final phasing recommendation will be reported back to Council in a subsequent
report in Fall 2016, and ultimately incorporated as part of the 2017-2021 Public Works &
Environmental Services Capital Works Plan.
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Summary
To assist in considering the impact to the corridor by the hydro poles and above-ground hydro and
utility wires, four images are provided below. The two images on the left represent the existing
condition at the location noted and the images to the right are respective montages (prepared by
DIALOG) of the same view showing a potential future condition illustrating the impact and, in the
opinion of the writers, the perceived benefit of removing the hydro poles and above-ground wires.
Looking West from 12230 Tecumseh Road – Before and After

Looking West from 11950 Tecumseh Road – Before and After

The montage images illustrating a final condition where the hydro poles and above-ground wires are
removed are, in the opinion of Town Administration and the Consulting Team, representative of a
design that has proper and full regard to the CIP Objectives and Guiding Principles required to
achieving a good streetscape while also maximizing opportunities for flexibility in the ultimate
integration of various design components.
By way of a single word, this design option has the potential of being transformational. Taking away
the technical elements of this entire discussion, the essence of the issue comes down to
placemaking – an approach that capitalizes on the diverse range of ingredients necessary to
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facilitate the re-emergence of the Town’s downtown as a place of importance, civic pride and
community identity though the creation of a quality pedestrian public realm.
Accordingly, having regard to all of the foregoing, it is recommended that the Tecumseh Road Main
Street CIP Streetscape Plan and Detail Design process proceed with Option 3 as the preferred
design, thereby resulting in removal of above-ground hydro poles, hydro wires and utility wires, as
more specifically detailed in this Report.
Given the financial implications of this project as detailed in the following section of this Report, it is
further recommended that detailed design, phasing and additional financial analysis be undertaken
and reported to Council at a later date and that consideration be given for inclusion in the 20172021 Public Works & Environmental Services Capital Works Plan.

CONSULTATIONS:
DIALOG
Dillon Consulting Limited
Essex Power and Various Utility Companies
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FINANCIAL IMPLICATIONS:
The table below summarizes the cost implications of Options 1, 2 & 3.

Road Reconstruction (Town)
Road Reconstruction (County)
Streetscape Features
Utility Relocations
Street Lighting & Traffic Signals
Sanitary Sewers & Watermains
Construction (sub-total)
Engineering (12%)
Contingency (10%)
Total

$

$

1
6,100,000
700,000
2,300,000
1,600,000
1,000,000
11,700,000
1,404,000
1,170,000
14,274,000

Cost increase - Option 2 vs 1

Options Summary
2
$
6,100,000
700,000
2,300,000
3,100,000
1,600,000
1,000,000
14,800,000
1,776,000
1,480,000
$
18,056,000
$

3
$ 6,100,000
700,000
2,300,000
3,700,000
1,600,000
1,000,000
15,400,000
1,848,000
1,540,000
$ 18,788,000

3,782,000

Cost increase - Option 3 vs 2

$

732,000

Cost increase - Option 3 vs 1

$

4,514,000

This project, in any form, has not been included in any of the Town’s long term capital planning,
leaving open the question of how to fund the project. Option 1 has a significant impact on funding,
while Options 2 and 3 increase that impact by an additional 30 percent.
Administration will look at all revenue sources and funding possibilities for consideration by Council
including:
 Recoveries from County and utility companies,
 Grants,
 Reserve allocations,
 New/increasing tax levy,
 Deferring, delaying or canceling other capital projects,
 Phasing of project stages, and
 Long term debt.
When considering the various sources of funding Administration notes that generally grants are not
a reliable source of funding and cannot be counted on and that, since the debt incurred for
purchasing Lakewood Golf Course and funding roads and bridges for the life cycle program, the
Town has generally limited debt financing to water and wastewater projects.
It should be noted, however, that the 2016 Federal and Provincial budgets include significant
commitments to infrastructure programs and investments in capital projects, subject to pending
application criteria. Town Administration will certainly pursue all available infrastructure funding
sources.
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Preliminary funding estimates, assuming existing known funding sources, would be:

Funding Sources
Road Reconstruction (Town)
Street Lighting & Traffic Signals
LC - Roads
County
Streetscape Features
Utility Relocations
LC - Infrastructure
RF - Sanitary
RF - Water
$

Option 1
7,442,000
1,952,000
9,394,000
854,000
2,806,000
2,806,000
976,000
244,000
14,274,000

$

Option 2
7,442,000
1,952,000
9,394,000
854,000
2,806,000
3,782,000
6,588,000
976,000
244,000
18,056,000

Option 3
7,442,000
1,952,000
9,394,000
854,000
2,806,000
4,514,000
7,320,000
976,000
244,000
$ 18,788,000

Funding this project from above sources would put a severe strain on both the LC Roads and R
Infrastructure reserves as outlined in the following two tables.
For illustration purposes we have assumed the costs of Option 3 are spread over 2017 and
2018 to give an idea of the scale of impact. In reality, funding will likely occur over an
extended period of time which will be determined as this design process continues.
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Infrastructure Reserve (1085) Funding Summary - May 1, 2016
2016
2017
Reserve Balance Start of Year
$1,487,000
$1,847,500
Budget Allocation - NIL
$700,000
$1,000,000
DC - repayments
$60,000
$60,000
Tecumseh Baseball re scoreboard
$8,500
$8,500
GenSet Revenues
$20,000
$20,000
CWATS
Funds Available
$2,275,500
$2,936,000
Committed
Intensity Duration Frq Curve Study
$10,000
Official Plan
$2,500
Upper Little River SWM Plan
$5,000
Tecumseh Hamlet Secondary Plan
$37,000
Multi-use Sportsplex Study
$85,500
Sportsplex funding balance
$14,500
Canada 150 grant Enhance Trails
$203,500
Misc Sidewalk Extensions
$70,000
Balance Committed

2018
($729,625)
$1,300,000
$60,000
$8,500
$20,000
$658,875

$428,000

$0

$0

Balance Uncommitted
$1,847,500
Proposed
Walker Road Trail (401 to NTR)
Town's share of DC Projects ($800K annually)
CWATS ($80K annually)
Trails and Pathways ($120K annually)
Parks Master Plan ($175K to $350K)
CIP - Streetscape - Features
CIP - Streetscape - Utility Relocations
Town Hall
Fire Master Plan
Sportsplex
L'Essor Soccer Field
Balance Proposed
$0

$2,936,000

$658,875

Balance Available

$1,847,500

$5,625

$0
($1,464,125)

2020
($1,706,000)
$1,300,000
$60,000
$8,500
$20,000
($317,500)

$0
($317,500)

$241,875

$1,403,000
$2,257,000

$1,403,000
$2,257,000

$3,665,625

$3,660,000

($729,625)

2019
($3,001,125)
$1,300,000
$60,000
$8,500
$20,000
$148,500
($1,464,125)

($3,001,125)

$241,875
($1,706,000)

$0
($317,500)

Final impact could be softened based on final phase in to perhaps fit within available funding
buckets, however, the Streetscape funding will commit the majority of funds available with little left
over for other potential capital projects.
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Road Lifecycle (1500) Funding Summary - December 1, 2015
Reserve Balance Start of Year
Budget Allocation
Grants
Streetlight savings
Funds Available
Committed
Transportation Study
IT GIS Tech % share
Hayes Pump - carryforward
LED Streetlight conversion
Asphalt paving
Traffic Signal Upgrades/Maintenance
Traffic Signal Reconstruction
Public Works/Water Yard - asphalt works
Tecumseh Road CIP Streetscaping Plan
Transportation MP Scope Enhancement
Shawnee-Arbour Phase 2
Dumouchelle Outer (sanitary Sewer)
Pulleyblank-Crowder-Moro (Sanitary Sewer)

1)

2016
$6,876,000
$4,160,000
$166,000

2017
$5,306,650
$4,160,000

2018
$1,981,400
$4,160,000

2019
($1,749,450)
$4,160,000

2020
($1,235,550)
$4,160,000

$11,202,000

$9,466,650

$6,141,400

$2,410,550

$2,924,450

$24,300

$24,800

$25,300

$25,800

$17,000
$23,800
$170,000
$1,185,000
$985,000
$41,250
$195,000
$20,000
$400,000
$26,500
$1,613,800
$1,130,000
$88,000

Balance Committed

$5,895,350

$24,300

$24,800

$25,300

$25,800

Balance Uncommitted
Proposed
Asphalt paving
CIP Streetscape
Traffic Signal Upgrades/Maintenance
Traffic Signal Reconstruction
Arlington Blvd Phase 1
Arlington Blvd Phase 2
Pulleyblank-Crowder-Moro (Sanitary Sewer)
Rossi Drive (Sanitary Sewer)
Delduca Drive (Sanitary Sewer LRPCP)
SW Tecumseh Trunk (WW-11B) Phase 1.1
Roads Needs Study
URE Street (Sanitary Sewer LRPCP)
Sylvester Drive (Sanitary Sewer)
Olympia-Astor-Solar (Sanitary Sewer)
Kensington Blvd Improvements
Manning Road - Phase 2 - Drain Relocation
Rutland Rd-Essex Rd Improvements
O'Neil Street Sanitary Sewer (LRPCP)
Balance Proposed
Balance Available

$5,306,650

$9,442,350

$6,116,600

$2,385,250

$2,898,650

$850,000
$4,697,000

$850,000
$4,697,000

$850,000

$850,000

$324,000

$162,000
$1,429,000
$47,500

1)

$1,479,500
$43,450
$46,000
$21,000

$0
$5,306,650

$7,460,950
$1,981,400

$62,500
$165,000
$1,429,000

$680,550
$714,000
$335,000
$87,000
$40,000
$26,700
$46,100
$93,000

$7,866,050
($1,749,450)

$3,620,800
($1,235,550)

$627,000
$418,300
$720,900
$1,463,000
$14,700
$64,000
$46,300
$4,431,700
($1,533,050)

The road funding, which is not impacted by the utility relocates, causes a deficit in the LC Road
Reserve which would likely require deferring the start year of other capital projects. Flexibility for
other new projects that may arise is very limited.
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In summary, the foregoing financial data is provided for Council’s consideration in prioritizing capital
works projects with the focus being on our limited funds available. As previously noted, once an
option has been selected, additional analysis and review will be undertaken and reported to Council.

LINK TO STRATEGIC PRIORITIES:
No.

2015-16 Strategic Priorities

Applicable

1.

Make the Town of Tecumseh an even better place to live, work and invest
through a shared vision for our residents and newcomers.



2.

Ensure that the Town of Tecumseh’s current and future growth is built upon the
principles of sustainability and strategic decision-making.



3.

Integrate the principles of health and wellness into all of the Town of
Tecumseh’s plans and priorities.

4.

Steward the Town‘s “continuous improvement” approach to municipal service
delivery to residents and businesses.

5.

Demonstrate the Town’s leadership role in the community by promoting good
governance and community engagement, by bringing together organizations
serving the Town and the region to pursue common goals.

COMMUNICATIONS
Not applicable ☒
Website ☐

Social Media ☐

News Release ☐
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This report has been reviewed by senior Administration as indicated below and recommended for
submission by the CAO.

Prepared by:

Prepared by:

___________________________________
Brian Hillman, MA, MCIP, RPP
Director Planning and Building Services

___________________________________
Dan Piescic, P. Eng.
Director Public Works and Environmental
Services

Reviewed by:

___________________________________
Luc Gagnon, CPA, CA, BMath
Director Financial Services & Treasurer

Recommended by:

________________________________
Tony Haddad, MSA, CMO, CPFA
Chief Administrative Officer
Attachment(s):

none
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